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NHH strategic planning process enters validation phase —in-person and online
opportunities to share feedback

NORTHUMBERLAND COUNTY, Tuesday, August 16, 2022 — While COVID-19 and
immediate pressures remain very much on the minds of every member of the
Northumberland Hills Hospital (NHH) team, the hospital’s Strategic Planning
Collaborative Action Team (SPCAT) has also been working hard to prepare for future
needs.

In a staff forum last week, President and CEO Susan Walsh confirmed that the
consultation phase of the SPCAT team’s strategic planning research, done in
collaboration with Ontario Health Team of Northumberland partners, is almost complete.

“Working with our partners at the OHT-N we logged more than 500 touchpoints with
local residents, patients, health-care providers and partners and we have arrived, after
careful discussion at our own Strategic Planning Collaborative Action Team table, on
four proposed strategic priorities for Northumberland Hills Hospital and a new (proposed)
shared purpose,” said Walsh.

With in-hospital engagement stations and a companion online survey, the hospital is
now in the process of validating its proposed priorities with key stakeholders, including
patients, visitors, staff, physicians, midwives, volunteers and partners.

“These are extremely busy times inside our hospital and community mental health
services. We're offering a mix of very easy and accessible opportunities to add as many
voices as possible to this final validation effort to ensure we captured the priorities we
needed to. Everyone is invited to share input,” said Walsh.

Four engagement stations have been set up at main entrances at 1000 DePalma Drive
and in NHH’s Community Mental Health Services and Walk-In Counselling Clinic located
at 1011 Elgin Street West, Suite 200 Cobourg. The stations are stocked with a quick at-
a-glance display of NHH'’s proposed priorities and shared purpose, and post cards for
anyone to quickly weigh in with their thoughts as they pass by. A roaming team will also
be taking the feedback cards unit-by-unit to bring the questions directly to patients, staff,
and volunteers. Outside the hospital and Community Mental Health Services offices a
companion survey on the hospital’s public website and social media channels is now
open as well, using a simple Survey Monkey poll. The link to the online survey option will
be found here: https://www.surveymonkey.com/r/8PWLCJS
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“This very interesting journey of consultation, reflection and priority setting is almost
complete,” said Walsh. “Our SPCAT, a 23-member multi-disciplinary team of hospital,
volunteer and patient/caregiver representatives, has been working toward this goal since
first coming together in February. By Friday, August 26™ we hope to have all input
collected at which point we will bring our proposed strategic priorities and shared
purpose to our Board of Directors for approval,” said Susan Walsh. “The broader
regional strategic plan, led by the OHT-N, is anticipated later this fall.”

“On behalf of our SPCAT, | want to thank everyone for the continued interest in this
important process. I'm very excited about the opportunities—and challenges—that lie
ahead for Northumberland Hills Hospital and I’'m very confident that all the input
gathered to date, and the supporting health and related data we’ve collected as well, will
set us on a path to grow even stronger, together.”

Media contact: Jennifer Gillard, Senior Director, Patient Experience, Public Affairs and
Strategic Partnerships, jgillard@nhh.ca or 905-377-7757.

About Northumberland Hills Hospital — Located approximately 100 kilometres east of
Toronto, NHH delivers a broad range of acute, post-acute, outpatient and diagnostic
services. Acute services include emergency and intensive care, medical/surgical care,
obstetrical care and palliative care. Post-acute specialty services (PASS) include
restorative care and rehabilitation. Mental health care, chemotherapy, dialysis and 16
other ambulatory care clinics are offered on an outpatient basis through partnerships

3 with regional centres and nearby specialists. NHH offers a full range of diagnostic
services, including magnetic resonance imaging (MRI), computed tomography (CT) and
mammography. The hospital serves the catchment area of west Northumberland
County. A mixed urban and rural population of approximately 60,000 residents, west
Northumberland comprises the Town of Cobourg, the Municipality of Port Hope,
Alderville First Nation and the townships of Hamilton, Cramahe and Alnwick/Haldimand.
NHH employs more than 700 people and relies on the additional support provided by
physicians, midwives and volunteers. NHH is an active member of Ontario Health
(Easty—formerly the Central East Local Health Integration Network—and the Ontario
Health Team of Northumberland. For more information, please visit nhh.ca or follow us
on Facebook @northumberlandhillshosp or Twitter @NorHillsHosp.
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