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CAPITAL PLANNING, FUNDING AND EXPENDITURES

Policy:

The Hospital will coordinate all sources of capital funds so that new capital required to meet the
priority health needs of the community is sourced and applied responsibly.

Purpose:

This policy ensures that priorities as determined in the Capital Plan are funded to meet program
needs, meet acceptable financial risk and consider issues related to timing. It ensures that non-
budgeted or new sources of capital funds are applied with due diligence.

Procedure:

1. The Board authorizes the CEO to make capital purchases/projects approved in the
current capital budget.

a. Up to the value of $250,000 can be purchased provided that the purchase
amount does not exceed the budgeted amount by more than 10 percent. In the
event of a significant variance from the approved plan, the capital item will be
brought back to the Finance and Audit Committee for further review.

b. Over the value of $250,000 must be brought forward individually to the Finance
and Audit Committee for recommendation to the Board prior to purchase.

2. The Capital Plan shall include a contingency for unexpected purchases. The CEO is
authorized to purchase capital items within this contingency provided that the total
capital budget for the fiscal year is not exceeded, or a third party source of funding is
identified.

3. The CEO is authorized to purchase any capital item needed on an emergency basis
where life safety is threatened and inform the Finance and Audit Committee

immediately.
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4. For expenditures required to acquire Land or Real Property — refer to Board Policy IlI-
010 “Use and Disposition of Real Property”.

5. The CEO shall:

a. Ensure that the Capital Budget is in keeping with the Strategic Plan of the Board.

b. Ensure that the Capital Budget is prepared taking into consideration the input from
the Hospital’s stakeholders, in particular, staff and physicians, the Foundation and
the Auxiliary.

c. Identify direct donations from private sources provided they meet the requirements of
the Hospital as referred to in the Donation Policy [11-007.

Definition:

A capital asset is:

¢ Any capital expenditure in excess of $1,000 or,

e Any commitment to acquire a capital item that is a Capital Lease as defined in the Canadian
Institute of Chartered Accountants Handbook

¢ One that is not consumed in the process of being used, has a life expectancy beyond the
current year, and is not intended to be resold.
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