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BOARD COMMITTEES

Purpose:

To describe the current Committees of the Board and their core responsibilities.

Current Committees of the Board include the following:
e Governance

e Quality and Safety
e Finance and Audit
e Facilities and Campus Development
e Nominating
e CEO and COS Evaluation and Compensation
e Joint Conference
Policy:

Committees of the Board are responsible for the annual review of the Terms of Reference as
well as the development of annual workplan and objectives for each Committee. Committees of
the Board shall use a standard reporting format when forwarding action items for Board
approval.

Procedure:

1. Review of Terms of Reference and Development of Objectives:

a. The review of Committee terms of reference shall be conducted at the first meeting of
the Committee following the Annual Meeting. Each Committee terms of reference
shall be reviewed and approved by the Board of Directors.

b. Each Committee shall develop objectives to complete for that cycle. Progress on
these objectives and the annual work plan will be reviewed mid-year.
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2. Reporting format:

a. lItems requiring Board approval shall be documented and distributed to Board of
Directors in advance of the Board meeting. At the minimum, the information shall
include the following:

i. recommendation,
ii. options and/or rationale,
ii. any supporting information on resources required

b. Minutes of the Committee shall document the conclusions and recommendations to
the Board.

c. As part of the Committee reports on the Board meeting agendas, Committee Chairs
shall be given the opportunity to present the above-noted information and to describe
the intent of the recommendation before the Board deliberates and makes its
decision on a particular matter.

3. Committee Orientation:

Committee Chairs will receive orientation on their role and responsibility by the Board Chair
prior to the first meeting of the Committee.

Committee orientation to Committee members will be completed at the first meeting of the
Committee after the Annual Meeting. Includes a review of Committee activities from the
previous year and current issues to be addressed.
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