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as i write my final annual 
report as Chair of the 
Board, i cannot help but 
reflect on the dramatic 
changes our health care 
system has experienced 
during what seems to have 
been three short years. 

the landscape has, indeed, 
been transformed, in part 
from the top down, as well 

from the bottom up, and it continues to shift as another 
fiscal year draws to a close.

INcreased expectatIoNs for traNspareNcy 
aNd accouNtabIlIty

attention by hospital boards to patient safety and value 
for money has risen steadily in the past three years – 
as it should.  the number of quality indicators that are 
monitored has increased to ensure proper governance 
oversight. Moreover, annual quality improvement plans 
are being prepared, monitored and posted publicly on 
hospital websites. to that end, as Chief of staff dr. david 
Broderick shares in his report, northumberland Hills 
Hospital (nHH) is performing very well, with indicators of 
safety, effectiveness and accessibility showing excellent 
local results. the first year of our Quality improvement 
Plan (QiP) was successfully completed and our second QiP 
is well under way.

tHe sHIft toward persoN-ceNtred care 

the theme of this year’s annual general Meeting is “Making 
Person-Centred Care a reality.” nHH is embarking on 
innovative approaches in health care delivery, redesigning 
care processes centred around patients’ needs. While this 
may seem to be an obvious goal, our health care system 
has not always had that goal as part of its core design. 

at nHH, this important shift has translated into targeted 
quality improvement goals specific to seniors, who make 
up a large part of the community we serve. on that note, 
nHH’s strategic goal of becoming a centre of excellence 
in senior’s care is becoming a reality. our strength on this 
front was recognized by the Central east local Health 
integration network (Central east lHin), when they 
selected nHH to be the host site for the new regional 
specialized geriatric services entity. 

Finally, earlier in June of this year, after a rigorous year-
long competitive process, the Change Foundation, a 
health policy think tank, selected the northumberland 
Community Partnership for their multi-year, multi-million 
dollar research project. it’s referred to as “Partners 
advancing transitions in Healthcare” or PatH. the project 
goal is to co-design with patients new transition processes 

as they move between providers in receiving their care 
(see President and Ceo robert Biron’s message for details 
on PatH).

HealtH system collaboratIoN

Person-centred care is, in my view, one outcome of a 
system that is now beginning to realize the benefits 
of collaboration. For nHH to provide advanced and 
specialized care close to home, it must partner with larger 
regional hospitals and community health providers. thanks 
to successful joint ventures established in recent years, 
nHH has strengthened both access and quality of our 
outpatient mental health and chemotherapy services. as 
well, nHH is viewed as a provincial leader when it comes 
to reducing alternative level of Care (alC) patients – this 
was accomplished through a strong partnership with our 
community-based health providers, including the Central 
east Community Care access Centre. We appreciate the 
support of the Central east lHin as we work to fully realize 
the benefits of these collaborations, and others yet to be 
established.

HospItal servIces fuNdINg reform 

the most significant change ontario hospitals face in the 
next three years is the shift away from the current global 
funding (a lump sum) toward patient-based funding. the 
new hospital funding formula will be based on how many 
patients a hospital looks after, the services delivered, and 
the needs of the local population served. 

While still early days in this funding reform, we know 
that the new approach, which is being phased in over a 
three-year period beginning in 2012/13, will direct dollars 
to hospitals in one of three envelopes: a smaller global, 
lump sum allocation to cover hospital overhead costs; 
the Health-Based allocation Model (HBaM) allocation, 
which estimates expected health care expenses based on 
demographics and clinical data (type of care, complexity, 
etc.); and funding for specific procedures referred to as 
Quality Based Procedures (QBPs). 

at the time of this report, it’s too early to determine the 
overall impact this funding reform will have on nHH. 
What we do know, given the transformational changes 
accomplished in the past three years, is that nHH is well 
positioned in terms of quality and efficiency. 

as we close the books on 2011/12, nHH has achieved 
yet another successful year. across all measures, nHH is 
a high performing hospital – an innovative leader in the 
province. 

success is, in many ways, determined by how well we 
perform as a team. We at nHH are so fortunate to have a 
very talented team of nurses and support staff, physicians, 
management and volunteers, each of whom we recognize 

and appreciate for their exceptional dedication to this 
hospital and to this community.

on the governance side, this past February we were very 
sorry to lose the wise counsel of one of our volunteer 
Board members and former Vice Chair Mr. nick o’nians. 
nick  passed away suddenly while serving in his 10th and 
final year on our Board. His contribution and legacy will 
resonate with nHH for many years to come.

in paying tribute to our operational team, i would be 
remiss to not similarly recognize our volunteer directors 
who, in lending their experience and expertise, fulfill their 
governance responsibilities with wisdom and acumen. 

special mention need also be made of our auxiliary and 
Foundation whose fundraising and volunteer service to 
the hospital is simply outstanding.

as i step away from the role of Board Chair, i do so with 
considerable pride in what our nHH team has accomplished 
over these three years and its strong strategic positioning 
for whatever the future may hold.    

John Hudson

oUr sHared Vision
leaders and partners creating 

health care excellence.

oUr Mission
exceptional patient care.  every time.

oUr Core ValUes
Integrity
Quality
respect

collaboration
compassion

M e s s a g e  F r o M  T h e  C h a i r  o F  T h e  B o a r d

QUALITY HEALTHCARE
WORKPLACE AWARD

GOLD
NHH was honoured in November 2011 with 
a gold-level award honouring excellence 
in quality health care workplaces. Presented 
at the annual HealthAchieve conference 
by the Ministry of Health and Long-Term 
Care and the Ontario Hospital Association, 
the award recognizes employer and staff 
excellence while encouraging continuous 
self-evaluation, learning and improvement in 
hospitals and health service providers across 
the province.
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Exceptional patient 
care. Every time. This 
is our Mission at NHH, 
and it is anchored on 
a strong culture of 
quality and compassion. 
2011/12 marked a year 
of outstanding success 
for NHH. Guided by our 
2010/14 Strategic Plan, 
the transformation we 
embarked on a few years 

ago is well under way. Essentially, our Plan ensures that 
NHH will reposition itself to be a relevant and viable 
community hospital, providing local access to acute, 
diagnostic and specialized care. 

The Plan encompasses � ve strategic directions that 
keep us focused, namely: Patients First; Our Team, 
Our Strength; Operational Excellence; Collaborative 
Networks; and, Building a Sustainable Future. In the past 
year, NHH has made excellent progress in each of these 
areas. Being patient-centred is at the heart of our Plan. 

“Patients First” highlights our commitment to being 
patient-centred. It emphasizes our commitments to 
improve quality of care and patient safety, improve 
access to services by reducing wait times, and improve 
patient satisfaction with the services provided. The 
message from our Chief of Staff, Dr. David Broderick, 
highlights our good performance in terms of patient 
safety and quality improvement. 

To be patient-centred, our hospital had to better 
align its priorities to re� ect the demographics of the 

community we serve. Given that Northumberland is one 
of the oldest populations in the province of Ontario, it’s 
imperative that we realign our resources and invest in 
new programs to re� ect the needs of our seniors. With 
that in mind, NHH is committed to becoming a centre of 
excellence in seniors’ care. 

On that front, we’ve introduced new programs such as 
Restorative Care and the Hospital Elder Life Program, 
which are having signi� cant positive impact for our 
patients. We’ve also invested in new staff expertise 
in gerontology to help the clinical team improve their 
practice model for seniors. Our success hasn’t gone 
unnoticed – NHH is cited as a leader in the province and 
we’re sharing our knowledge with other hospitals. As 
well, NHH was selected by the Central East Local Health 
Integration Network to be the host site for their new 
Regional Specialized Geriatric Service. 

Feedback we’ve received over the years – some through 
formal surveys issued by the hospital, some received 
directly as complaints – clearly reveals that health care 
providers are doing a poor job in coordinating their 
services and helping patients navigate a very complex 
system. And it is for this reason that we have identi� ed 
the need to improve transitions of care as a top quality 
improvement priority.

A year ago, The Change Foundation -- an independent 
health care think tank and research organization -- 
issued a call for interest in their groundbreaking project 
to address transitions of care for seniors with chronic 
diseases. The competitive process was to select one 
community in Ontario that will act as a pilot initiative for 
the province. The project, entitled Partners Advancing 

Transitions in Healthcare (PATH) is a two-year $3 million 
dollar study. PATH is the � rst system-wide patient / 
caregiver / provider co-design venture of its kind in 
Ontario.

NHH saw PATH as a rare opportunity to accelerate our 
own quality improvement priority of enhancing care for 
seniors in our community. We assembled a partnership 
of our peers, eventually known as the Northumberland 
Community Partnership, and we invited patients and 
their caregivers to join us in preparing a local proposal.

After a rigorous selection process, in early June, The 
Change Foundation announced the Northumberland 
Community Partnership as the winner! Northumberland 
PATH, as it has since been branded, unites 12 health and 
social care organizations with patients and caregivers. 
Our shared goal will be to identify transition problems 
between health service providers and to co-design new 
processes to improve patient experiences. 

NHH’s Shared Vision is Leaders and partners creating 
health care excellence. In the past year, we have taken 
some great steps forward to do just that. Our many 
successes over the past year are attributed to the strong 
partnerships established with other health service 
providers, the Central East LHIN, and our patients. We 
look forward to continued success.

Robert Biron

M E S S A G E  F R O M  T H E  P R E S I D E N T  A N D  C E O

Representatives of the new Northumberland Community Partnership with leaders from The Change Foundation. On June 5th, 2012, The Change 
Foundation announced that the Partnership’s proposal was the successful winner of a $3-million research grant to improve people’s health care experience 
as they move in, out of, and across the health system. For full details, including a listing of the Partnership’s members, please see www.nhh.ca.

Partners Advancing
Transitions in Healthcare
A first with Ontario patients

Northumberland
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nHH delivers a broad range of acute, post-acute, outpatient 
and diagnostic services. acute services include emergency 
and intensive care, medical/surgical care, and obstetrical 
care while post-acute services include restorative care, 
rehabilitation and palliative care. Mental health care, 
chemotherapy, dialysis and 16 other ambulatory care clinics 
are offered on an outpatient basis through partnerships 
with regional centres and nearby specialists. as well, nHH 

offers a full range of diagnostic services, including magnetic 
resonance imaging (Mri), computed tomography (Ct) and 
mammography. 

nHH serves the catchment area of west northumberland 
County. a mixed urban and rural population of approximately 
60,000 residents, west northumberland comprises the town 
of Cobourg, the Municipality of Port Hope and the townships 

of Hamilton, Cramahe and alnwick/Haldimand. 

today nHH employs close to 600 people and relies on the 
additional support provided by physicians and volunteers. 
nHH is an active member of the Central east local Health 
integration network (Central east lHin). the operating 
budget for fiscal year 2011/12 was $62 million. For more 
information, please visit www.nhh.ca.

While visiting the Art Show & Sale
Take in the Lions Market Place and Refreshment Tent At Victoria Park

Art Show & Sale 10 am – 6 pm Daily
Refreshment Tent 11 am – 10 pm daily

Market Place 10 am – 6 pm Daily

At the

COBOURG WATERFRONT FESTIVAL
June 30, July 1 & 2, 2012 ~ FREE ADMISSION

Fine Art Show & SaleFine Art Show & Sale

Entertainment on the Bandshell Everyday of the Festival

Lions Club of Cobourg & Lakeshore Lions

present

73 Mill St. South • Suite 104, Port Hope
905-885-9957 • 1-888-887-9957

Amanda Bumby RMT & Jacqueline Bilenduke Certified Master Pedicurist
MASSAGE THERAPY & AESTHET ICS

MANICURE & PEDICURE
S P E C I A L ~ ONLY $55.00

now until July 31st

A Safe Haven for the Mind, Body and Soul!

ACTIVITY SNAPSHOT
April, 2008 to 

March 31, 2009
April, 2009 to

March 31, 2010
April, 2010 to

March 31, 2011

emergency department Visits 32,587 31,771 31,617

admissions 3,641 3,718 4,034

Births 597 550 527

surgical Cases 4,748 5,107 4,853

dialysis Visits 7,071 6,884 6,995

Chemotherapy Visits 2,762 2,829 3,671

out-Patient ambulatory Care Clinic Visits 
  (excluding Mental Health)

17,279 15,235 14,832

Community Mental Health 29,608 33,432 33,572

In addition to the births noted above, NHH staff and patients also welcomed 13 mallard ducklings this spring! Born in the Rotary Courtyard, the 
ducklings were safely escorted to a more suitable home at the Cobourg Harbour. 

Y o u r  H o s p i t a l  a t  a  G l a n c e
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Quality of care remained the 
focus of the Northumberland 
hills hospital’s medical staff 
and management team in 
2011/12. providing safe, 
effective, person-centred 
care with good accessibility 
was our top priority. how did 
we do?

SaFe:
medication error is a 

significant cause of accidental injury in health-care facilities. 
You may appreciate that many patients now receive complex 
regimens of pills, often from multiple pharmacies or providers. 
pills change shape and colour each month due to generic 
substitutions, have similar names, have aliases (generic and 
trade names), and the pill owner is too sick to help. Ward 
clerks have to decipher the attending doctor’s writing and 
busy nurses must give the medications to the correct patient 
at the correct time. despite these complicating factors, the 
Nhh medication error rate was only 0.05% in the past fiscal 
year, meaning for every 10,000 medications given to patients 
five errors were reported. most of these errors, such as giving 
a medication late, did not cause the patient harm but were 
still considered significant as our goal is to be 100 per cent 
error-free. 

as evidence of our commitment to this goal, in early 2012 
Nhh invested $500,000 to develop and implement a new 
electronic medication administration record and bedside 
verification project. Completed in march, 2012, the new 
system brings together the familiar barcode technology used 
in retail settings with hand-held scanners and mobile drug 
carts equipped with computers. rolled out on a unit-by-unit 
basis over the past year, every patient admitted to Nhh is now 
assigned a unique encrypted bar code worn on a band on 
their wrist. the purpose of the barcode is simple: to ensure 
that the right patient receives the right medication at the right 
time, and results are already being documented.

people fall at home, but as patients they are not supposed to 
fall in hospital. Nhh serves one of the oldest populations in 
the province, and so many of our patients are frail and elderly 
individuals. last year our fall rate was 7 per 1000 patient days. 
Nhh’s approach is not to confine patients to their beds or geri-
chairs to avoid potential falls, but rather provide physical and 
cognitive rehabilitation so they can restore their functional 
abilities. this is referred to as safe mobility. With this approach, 
falls will occur, but our goal is to minimize the potential harm. 

many patients are admitted to hospital with infections 
but, regrettably, they can also acquire infections from the 

hospital environment. thanks to efforts to improve antibiotic 
stewardship, hand washing, and room cleaning, Nhh infection 
rates of Vancomycin-Resistant Enterococcus and Methicillan-
Resistant Staphylococcus Aureus were zero for the entire year. 
We also achieved a zero rate of central line infections and 
ventilator-associated pneumonia infections.  that said, Nhh 
has more work to do. While our rate of Clostridium difficile 
(C. difficile) had been trending steadily downward since 2008-
2009, we saw it creep back up again in the last year. these 
microbes can cause fatalities and have been problematic in all 
hospitals. unfortunately, C. difficile is hard to totally prevent, 
as it is often prevalent in the community and can be triggered 
by use of strong antibiotics used to treat hospitalized patients. 
hand hygiene is the single most effective means of controlling 
C. difficile when it does appear and, in that regard, we all 
play a role. based on the most recent audit, Nhh’s staff hand 
hygiene compliance rate is very high at mid- to high 90 per 
cent. 

eFFeCtIVe:
provision of top notch patient care must also be balanced by 
efficiency. operating budgets for hospitals are limited and there 
is no room for waste. three indicators were monitored. the 
first, average length of stay, measures the number of hospital 
days, on average, used by patients. the provincial average / 
target was 5.93 days and Nhh was 5.4 days. the second and 
third indicators look at the 30-day readmission rates for two 
relatively common medical diagnoses, chronic obstructive lung 
disease and pneumonia. our targets are 16.7 per cent and 
15.3 per cent readmission, respectively, and we are not there 
yet. We have been introducing a number of strategies and best 
practices that, in time, will assist with reducing readmissions 
for these diagnoses, including the implementation of a new 
discharge risk assessment tool for all acute care patients and 
the addition of a new restorative Care program which is 
helping to improve the transition of patients back home after 
a stay in the hospital.

perSon-CentreD:
Nhh monitors how patients judge their hospital experiences 
through standardized satisfaction surveys. the emergency 
department’s (ed) overall satisfaction was rated at 78 per 
cent in the last fiscal year against a goal of 84 per cent. the 
inpatient care exceeded the goal of 92 per cent, reporting a 95 
per cent satisfaction rate. 

aCCeSSIBle:
overall, Nhh offers some of the lowest wait times for services 
in the province.  residents of Northumberland can receive 
general surgery (as measured by gallbladder surgery) 33 days 
faster than the provincial average. For cataract surgery, Nhh 
provides the shortest wait time in the province – with patients 
waiting approximately 3 months less that the provincial 

average.  

Nhh patients also wait fewer days for diagnostic scans. at 28 
days, Nhh has the fifth shortest wait time for a Ct scan in 
ontario (25 days less than the provincial average).  mri access 
is slightly longer at 48 days, but still 43 days less than the 
provincial target and the 11th shortest wait time in ontario. 
of course, immediate access is available for both Ct and mri 
for patients with urgent requirements.

in regards to emergency department (ed) wait times, again, 
Nhh offers some of the lowest wait times in the province. 
it’s important to note that ed wait times are really treatment 
times. the process of diagnosis and treatment encompasses 
quite a number of steps that inherently take time. it includes 
the time to triage, physician assessment, diagnostic testing and 
results reporting, and consultations with specialists. Currently, 
all patients must be assessed and treated by an ed physician 
before being admitted or discharged. For most of the shifts, 
the ed is only staffed by one physician, which is set by the 
ministry of health, not the hospital. hence, on a busy day, 
patient wait times can be longer than we strive to achieve. 

in the Nhh ed, patients with serious problems (priority 1 and 
2) had an average treatment time of 7.5 hours in the last year, 
against a provincial target of 8 hours. patients with lower 
priority conditions (priority 3 to 5) were treated on average in 
4.5 hours, against a provincial target of 4 hours. that all said, 
Nhh continues to strive to reduce ed wait times and improve 
patient satisfaction. For example, Nhh hired its first Nurse 
practitioner for the ed. as well, Nhh has been successful 
in recruiting a full-time internist. in both cases, these new 
positions will help reduce wait times in the ed. 

in my opinion, Northumberland hills hospital staff and 
management have performed well, based on the metrics 
discussed above. We recognize that further improvements are 
always possible and we will strive to build on our strengths and 
do better in the next fiscal year.

NorthumberlaNd hills 
hospital medical staff

midwives  12
associate/active  64 
courtesy (Non-admitting) 48
Total  124

HALPERN & ASSOCIATES
Psychological Services

905-373-1229282 George Street, Cobourg
www.halpsych.com

Dr. Anita Halpern, C. Psych.
Dr. Lorraine Patterson, C. Psych.
Dr. Charlie Menendez, C. Psych.
Linda Seppanen, M.A., C. Psych.

Psychologists
Therapy & Assessments for Children,

Individuals, Couples, Families
Posttraumatic Stress • Abuse-Related Issues • Motor Vehicle Accidents • WSIB
Psychoeducational Assessments • Relationship Problems • Emotional Difficulties

Teddy Bear Picnic

Monday, July 2nd, 2012
10am Victoria Park (North)

Visit us online to register at
www.waterfrontfestival.ca/baby or

At Victoria Park (North)
Monday, July 2nd, 2012 • 1pm to 3pm

BRING: Your Teddy Bear or Favourite Furry Friend

1-888-COBOURG www.waterfrontfestival.ca

Beautiful Baby Contest
Amos!Amos!
2011 First Place Winner,

M e s s a g e  F r o M  T h e  C h i e F  o F  s T a F F

Dr. David Broderick
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retirement living, you control your own
thermostat, and we pay the bill! Each
suite features individually controlled air
conditioningandheat, andall utilities except
telephone are included for one affordable
monthly rent. We’ll also take care of the
cooking housekeeping, local transportation,
and yardwork so you can relax, stay cool,
and enjoy your summer!

Call today to arrange your
complimentary meal and

personal tour!

COOL
SUMMER

905-373-5000
255 DENSMORE ROAD, COBOURG ON K9A 0E5

AT

More Customers. 
Increased Profits. 
Less Stress.

My business needs a 
marketing plan. Quick.

Contact us today for a free consultation
905-579-4473 x: 2231   yap.metroland.com

Introducing a whole new suite of marketing services 
for business owners like you.

Web Design : Mobile : Video 
Reputation Management
E-commerce : QR Codes

Complete Marketing bundles starting from just 
$99/ month + one time set-up fee
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among the strategic directions set out in Nhh’s 2010/14 
strategic plan is a commitment to health, teamwork and 
learning summed up as “our team, our strength.” staff 
accomplishments in the areas of education, innovation 
and long service are formally celebrated each year at Nhh 
in an award ceremony in the hospital’s education Centre. 

hosted by president and Ceo robert biron, the may 17th 
evening event opened with the announcement of awards 
to six physicians, celebrating a combined total of 145 years 
of service to Nhh and its legacy hospitals. 

invited to say a few words about dr. david broderick, 
who passed the 15-year mark this year, board Chair John 
hudson shared details of the support dr. broderick has 
given to Nhh since moving to the community in 1996. 
in addition to the in-hospital support he provides on the 
clinical side, dr. broderick accepted the duties of Chief of 
staff of Nhh in 2004, a role he continues to hold today. 

thanking dr. broderick for his active participation at the 
board table, area physician recruitment and at a regional 
level through committee service with the Central east 
local health integration Network, John hudson concluded 
with a reference to dr. broderick’s first career as a pilot, 
noting: “in many respects, david has kept us in the air 
here at Nhh as well, and we thank him for his 15 years of 
dedicated service.”

taking his turn at the podium, dr. broderick delivered Nhh’s 
thanks to five of his physician colleagues who passed a 
special milestone in their service to the local hospital in 
the past year. 

dr. haig basmajian, general surgeon, was recognized for 15 
years of service, as was family physician dr. michael bayer, 
characterized by dr. broderick as “an academic physician” 
and a go-to person to many in the profession, for his depth 
of knowledge and professionalism. dr. michael Green, a 
local obstetrician-Gynecologist, was thanked for his 30 
years of service to Nhh, many of which, dr. broderick 
noted, “included one-on-one coverage for obstetrics 
and ultrasound, when he was the sole practitioner in 
the area,” and drs. paul Caldwell and ari haukioja were 
recognized for each providing a remarkable 35 years of 
hospital support. 

in the staff category of long service, 32 health professionals 
were recognized, ranging from 10 years of service to 35, 
while education awards were presented this year to ten 
individuals. For every recipient present, the appropriate 
program director or manager shared details with the 
audience about the individual’s unique contribution to 
Nhh’s core values of integrity, quality, respect, collaboration 
and compassion and commitment to exceptional patient 
care.

a highlight of the annual ceremony is the announcement 
of the recipient of Nhh’s outstanding innovation award. 

presented to a member, or members, of the hospital team 
who has demonstrated a new approach to a problem 
or situation, a concept or procedure that builds internal 

knowledge, and an exceptional initiative focused on 
providing quality service, the award was presented this 
year to the project team responsible for successfully 
implementing a new electronic medication administration 
record and bedside verification process (emar and bV). 

recognized for their role in the emar and bV project 
were: mike donoghue, Janet burn, Kristina maguire, becky 
Cressman and pam Garratt.

the final award of the evening recognized excellence in 
leadership. presented this year to two individuals, the Nhh 
outstanding leadership award went to sharon tripp and 
amy miedema, registered Nurses from Nhh’s maternal/
Child Care unit.

both rNs took advantage of projects they were each 
required to complete for the practicum element of their 
bachelor of science in Nursing degrees to research and 
develop new policies and procedures for the Nhh birthing 
unit. 

sharon tripp developed a new policy for managing 
newborn hypoglycemia while amy miedema chose a 
project that enhanced the management and care of infants 
with hyperbillirubinemia, or jaundice. 

their work required extensive literature reviews into 
the latest best practices in each area, policy research, 
collaboration and development as well as staff and patient 
training and communication. both rNs have since chosen 
to move forward with their academic careers and are 
registered in athabasca university’s Nurse practitioner/
master’s of Nursing program. thanking both women for 
their exceptional effort, robert biron said: “Congratulations 
amy and sharon. We are very fortunate at Nhh to have 
such dedicated and hard-working team members who 
take a personal interest and turn 
it into improved care at the 
bedside.”

Celebrat i ng  th e  aCh iev ements  o f  nhh  staff  and  Phys iC ians

(ABOVE) 10-year recipients: (clockwise from left) Cathy Rylott, Sharon 
Leroux, Heidi Auger, Karalyn Temple, Christine Kloosterman, Mariette 
Pelletier, Judith Harper, Elizabeth Gardner amd Mary Allan.  
(RIGHT) 15-year recipient: Sarah Cowin.

T H E  N H H  T E a m

Full and part-time Staff 
Full-time 296
part-time 298
total: 594

nHH auxiliary
active members 351
associate members 49
lifetime 22
total: 422

nHH Foundation
(an independently incorporated organization)
staff 4           
Volunteers 75
total: 79

Volunteer Chaplains 8
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(LEFT) 20-year recipient: Marlene Dorsman. (RIGHT) Education Achievement: (L-R) Kim Doucette, Becky Cressman, Candace Haalstra and Maria 
O’Grady, Registered Pharmacy Technicians

Excellence in Leadership Award recipients: (L-R) 
Sharon Tripp and Amy Miedema

Dr. David Broderick (left), receiving his award for 15 years of dedicated service to NHH from 
NHH Board Chair John Hudson

25-year recipients: (L-R) Deborah Taylor, Deborah 
Davis and Whitney Lake. Missing from photo: Ava 
Boucher, Kenneth Lamey, Heather Miller, Jane 
Peters, Karen Sherwood-Lindsay, Jamie West

30-year recipients: (L-R) Adele Hazlitt and Brenda 
Eakins

Educat io n  award rEc ip i Ents
Bachelor of Science in 
Nursing
Helena Boot 
karen Bruton (in addition 
to her degree, Karen 
was also recognized 
for completing her                                                                               
Certificate in Leadership 
for Nurses)

Registered Pharmacy 
Technician
Becky Cressman 
kim doucette 
Candace Haalstra 
Maria o’grady

Dialysis Attendant 
Certificate
denise Beaudoin

Food Service Worker 
Certificate
lori giroux

Fellow of the 
Association 
of Healthcare 
Philanthropy Certificate
rhonda Cunningham

Accredited Business 
Communicator, 
International 
Association of Business 
Communicators
Jennifer gillard

Physicians 
15 years - dr. Haig 
Basmajian
15 years - dr. Michael 
Bayer
15 years - dr. dave 
Broderick 
30 years - dr. Michael 
green
35 years - dr. Paul 
Caldwell
35 years - dr. ari Haukioja

10 Years
Mary allan
Heidi auger
Carole Butterworth
elizabeth gardner
Judith Harper
tanya Herman
ann Hoffman
Christine kloosterman
sharon leroux
anne Marie losell
anne nielsen
Mariette Pelletier

Cathy rylott
karalyn temple
Cheryl Usher 
kelly Walker
15 Years
sarah Cowin 
20 Years
don Cholmondeley
Marlene dorsman
lori giroux
25 Years
ava Boucher
deborah davis

Whitney lake
kenneth lamey
Heather Miller 
Jane Peters 
karen sherwood-lindsay
deborah taylor 
Jamie West

30 Years
Brenda eakins
adele Hazlitt

35 Years
Heather Brooking

Outstanding Innovation Award
Mike donoghue, Janet Burn, kristina Maguire, 
Becky Cressman and Pam garratt for successfully 
implementing a new electronic medication 
administration record and bedside verification process.

Outstanding Leadership Award 
sharon tripp and amy Miedema for their work 
developing new policies and protocols for managing 
newborn hypoglycemia and hyperbillirubinemia, 
respectively.

Lo n g  sErv icE  award rEc ip i Ents

LE adErsh ip  and  innovat ion  awards
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this year completes my first 
full year as president and it 
has been a full and fulfilling 
time.  

We finished the immune 
status compliance process, 
receiving much support 
from hospital staff in the 
process.  We conducted an 
events audit, and decided 
we were going to drop a 
few (poinsettia tea and 

Wine tasting in the park) and add some new (spring Fever 
Gardening event and a fall pumpkin toss).  spring Fever 
happened this may and it was a resounding success, with 
over 1,000 people visiting, buying and donating to the 
auxiliary – very pleasing for a first-time event.  

We have strategic planning as a priority this year, to address 
our (and every auxiliary in the country) challenges with 
recruitment and retention of volunteers and our capacity, now 
and three years from now.  We have an intelligent, energetic 
and focused board which will go a long way in ensuring this 
process is practical and applicable.   at our recent annual 
General meeting we presented a cheque for $150,000 to the 
Northumberland hills hospital, fulfilling our commitment.  a 
good year.  We have been able to provide further service area 
support to the hospital in iCu, through a ‘Greeter’ volunteer 
outside that unit, assisting the staff with family and visitors.

as auxiliary president i have the opportunity to sit as an ex-

officio member of the Nhh board of directors and on the 
board’s Quality and safety Committee.  this has been an 
excellent experience in seeing the overarching responsibility, 
governance and scope of the board, its leadership and 
engagement, and the deep commitment to not just meeting 
best practice standards, but striving at all times to find ways 
to exceed them.  outgoing Chair John hudson has been a 
steady hand and has been unfailingly appreciative of the 
work of the auxiliary, which has meant much to all of the 
approximately 400 volunteers.  

on behalf of the auxiliary i bring best wishes to the hospital 
on the completion of this year, and look forward to the 
next, knowing that we are committed to the well-being and 
support of this fine institution.

Gayle Metson

R. Scott
MacCoubrey

30 King Street East,
Cobourg, Ontario K9A 1K7

Tel: 905-372-5132

11 King St. West, Colborne,
Ontario K0K 1S0
Tel: 905-355-2829

E-mail: scott@maccoubrey.com

R e p o R t  F R o m  t h e  A u x i l i A R y  p R e s i d e n t

Sandy Ducharme, Director of Volunteers and Board member, sells plants at the first annual 
Spring Fever, NHH Auxiliary’s Mother’s Day fundraiser.  Spring Fever was a big success with local 
artists selling their work, food vendors, horticultural vendors, speakers, Master Gardeners to 
answer questions and a strolling musician. Admission was free, and there were fabulous draw 
prizes. The weather was perfect, the venue magnificent and over 1000 guests enjoyed the day. 
Next year Spring Fever will once again be at Scott’s Lavender Farm on Saturday May 11th, the 
day before Mother’s Day. It’s all about gardens and gardening!

Hear Better,Live Life!

Open Monday - Friday 9am - 4pm
905-885-9601

118 Walton Street, Port Hope

Call today to book
your appointment

Trademarks and trade names are those of their respective owners.
© 2010 Siemens Hearing Instruments, Inc. All rights reserved. 08/10

Offer valid with the purchase of any pair of Siemens hearing aids. Offer expires December 23, 2010.

FREE
PARKING

HEARING LOSS?
Sound Hearing Solutions can help!

We are proud to be locally
owned and operated.

Over threemillion
Canadians suffer
from hearing loss*

Sound Hearing Solutions Offers:
• Hearing Testing

• All-Make Hearing Aid Service
• Virtually Invisible Hearing Aids

• Custom Ear Plugs
• Authorized provider for Veterans Affairs,

Blue Cross,WSIB, Sunlife, Greenshield andmore...
•WeWill Happily Match Competitor Offers

*Canadian Academy of Audiology website, 2010

RBC Dominion Securities Inc.* and Royal Bank of Canada are separate

corporate entities which are affiliated. *Member CIPF. ®Registered Trademark

of Royal Bank of Canada. Used under licence. RBC Dominion Securities is a

registered trademark of Royal Bank of Canada. Used under licence. ©Copyright

2005. All rights reserved.

lynn.hardy@rbc.com

204 D Division Street, COBOURG

905-372-3385

Lynn M.E. Hardy

“Very Proud to be
LongTime Supporter

of the Hospital”
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Portable overbed lifts (3) ................ $6,337
low-rise patient beds (5) .............. $35,905
specialty mattress .......................... $5,995
Vital signs monitors (3) ................. $11,585
lifepak 15 defibrilators (2) ........... $35,985
Bipap vision machines (2) ............. $44,393
Birthing bed ................................. $22,974
niCU monitor .............................. $26,245
Breast pump .................................. $2,878
infant isolette ............................... $24,482
air shields resuscitaire .................. $23,349
Cots for family members in obstetrics (4) 
...................................................... $8,877
Bair hugger .................................... $2,163
Fluid warmer for obstetrics ............ $1,528
surgical tower unit ....................... $66,774
laparoscopes (2) .......................... $39,896
arthroscope ................................... $4,095
Colonoscopes (2) ......................... $82,490
gastroscopes (2) .......................... $57,058
stretcher for surgical services $ 4,916
infus or syringe ............................. $4,982
Patient cassette for surgical services  
...................................................... $2,265
dental tray with high speed drill ..... $9,372
ophthalmology tray ....................... $8,823
led headlight system for surgical  services 
...................................................... $4,438
Cystoscopes (2) ............................ $25,682
Hydraulic stretchers (3) ................. $13,865
neonatal scale for emergency ........ $1,605

transport ventilator ...................... $21,500
glidescope blades (2) ..................... $9,834
laryngoscope ................................. $4,594
Unit dose package system for Pharmacy 
.................................................... $14,565
Pyxis Medstation 3500 ................. $48,989
Pyxis Medstation components ..... $ 20,841
eCg cardiograph machine (partial) . $2,000
Creatinine point of care device ....... $4,495
Ultrasounds (2) .......................... $336,251
C-thru Co-57 flood source for nuclear  
Medicine ........................................ $3,347
Computer-aided detection software for  
for breast Mri .............................. $46,923
Unit supply carts for emergency  and  
obstetrics .................................... $16,404
Walk-behind floor machine .......... $11,573
low-speed scrubber/buffer ............ $1,018
Hand washing stations (4) ............. $ 9,009
Wireless telephone upgrade ...... $ 117,628
eMar and Bedside Medication  
Verification system (partial) ........ $463,443
scanning/e-forms system (partial) $56,860
nutrition services software (partial)  
.................................................... $92,764
Business intelligence software (partial)  
.................................................... $53,361
intranet upgrade (partial) ............. $34,448
Multi-function copier machines (4)  
.................................................... $37,827
Computers and other hardware ... $99,398

i am at the mid-way point of my term as Chair of 
the northumberland Hills Hospital Foundation. 
it has been a wonderful experience working 
with our tremendous staff and unbelievably 
dedicated volunteers, including my fellow 
members of the Foundation Board.

We were delighted to recently contribute 
$2,086,029 to the hospital from funds 
raised through a variety of events in west 
northumberland.  We look forward to another 
successful summer, including northumberland’s 
Biggest Coffee Morning and the 18th annual 

Fisher’s Foodland “golf for Health” tournament to be held at dalewood on 
July 18.

While it takes a great deal of time and effort to Chair the Foundation Board, 
it has offered me the opportunity to meet so many generous members of our 
community and learn so much about our hospital by sitting on its Board as 
the Foundation representative.

My thanks to all the volunteers who help us raise much needed funds for 
the hospital, particularly the community members who sit on our various 
committees.

and thanks always for the help and guidance of our executive director 
rhonda Cunningham and our staff team of Wendy Bridgman, John russell 
and adrienne Barrie.

Ann Logan

the northumberland Hills Hospital Foundation would like to thank the residents of 
northumberland for their generous support. in the past year (april 1, 2011 – March 31, 
2012), with your support we have contributed $ 2,086,029 to purchase equipment to 
help provide the best patient care experience possible.

R e p o R t  F R o m  t h e  F o u n d a t i o n  C h a i R

Members of the Royal Canadian Legion, Branch 133 donated over $12,500 from 
the Poppy Fund to purchase a stretcher for NHH’s Surgical Services Program 
and an ophthalmology tray used during cataract surgery.  They recently paid 
a visit to NHH for a glimpse of the equipment and to hear about the many 
new safety features of the stretcher.  Leanne McCullough (centre), Program 
Director for the Surgical Services Unit, hosted the group.  Pictured with Leanne 
are (from left) Bob Taylor (Treasurer), Wayne MacKinnon (President), Alden 
Cooper (Ladies Auxiliary President), John Aitken (Veteran Services Officer) and 
Josephine Upton (1st Vice-President).

a  S u m m a R y  o F  y o u R  G i F t S  i n  a C t i o n

Our Diabetes Education Program offers:
• Certified diabetes nurse educators and registered dieticians
who provide support and information to anyone interested
in learning about, or managing their diabetes.

• The flexibility of individual or group education sessions.
• Free workshops and support network.

Did you know...
20% of Northumberland County residents over the age of 65 have
diabetes or pre-diabetes and are at risk of heart disease or stroke?

Many have not been diagnosed and may
be unaware they have this chronic condition.

SATELLITE OFFICE
Cobourg Community Centre
D’Arcy Street, Cobourg

TWO LOCATIONS:

These services are offered free of charge.
A doctor referral is not necessary and participants are not
required to be a registered client of the Port Hope CHC.

PHCHC
99 Toronto Road
Port Hope

Port Hope Community Health Centre
“Building a healthier community together”

For more information, or to schedule an appointment,
please call 905-885-2626, or visit www.porthopechc.ca
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2011/12 marks the second consecutive year of achieving 
a balanced operating position, ending the fiscal year 
with an operating surplus of $78,183. Nhh continues 
to operate efficiently.  relative cost per inpatient case 
remains less than expected, administrative costs continue 
to be lower than those of peer and Central east lhiN 
hospitals, and management costs are consistently low at 
only 4.5 per cent of total expenditures. 

the hospital is committed to continuous quality 
improvement.  Nhh implemented a number of hospital-

wide lean and supply chain initiatives during the year to 
enhance processes, remove waste, improve efficiencies 
and add value to our patients.  the hospital made 
investments in new expertise and additional supports 
to enhance quality of care, including Nhh’s first Nurse 
practitioner, a telemedicine Nurse, practice leaders and 
a patient Flow Nurse in the emergency department.  
Nhh invested, with contributions made possible by our 
fundraising partners, over $2.4 million in capital assets, 
the most significant of which was the investment in 
an electronic medication record and beside medication 

verification system with the focus on improved patient 
safety.  

in summary, Nhh achieved a balanced operating budget 
while reducing patient wait times, improving patient access 
to services, enhancing patient safety and maintaining a 
quality work environment.  in 2012/13, all ontario hospitals 
are facing significant change with the newly announced 
provincial health system Funding reform.  Nhh is a high 
performing hospital well positioned to meet this challenge 
and continue to strive for operational excellence.

905372-0168

12 Elgin St. E. Unit C Cobourg, Ontario
Email: friendlydentistry@on.aibn.com

• New Patients Welcome
• Emergency Calls Accepted

Family Dentistry
DR. ANDREW SIMIC

DR. ELENA MIHAI & DR. GENNA GELFAND

.latipsoH slliH dnalrebmuhtroN fo ffats eht
 yb enod gnieb krow gnizama eht fo duorp m’I

F i n a n c i a l  H i g H l i g H t s

operating revenue $64,198,685 operating expenses $64,120,502

Drugs & Medical 
Supplies 7%

Separately Funded 
Programs 8%

Amortization of 
Capital Assets 7%

Provincial 
Funding  63%

Patient & Other 
Revenue  23% Salaries, Wages 

& Benefits 52%

Medical 
Remuneration 
14%

Separately Funded 
Programs  8%

Amortization of 
Contributions  6%

General Supplies 
& Other 12%
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Condensed Balance Sheet

as at March 31 2012 2011
Assets

Current assets $ 5,353,166 $  4,413,668

Capital assets 56,563,887 58,553,648

$  61,917,053 $  62,967,316

Liabilities & Deferred Capital Contributions

Current liabilities $  9,985,497 $  9,639,842

long term liabilities 3,850,349 3,860,754

deferred Capital Contirbutions 53,749,490 55,213,186

Net Assets (Deficiency)
67,585,336
(5,668,283)

68,713,782
(5,746,466)

$  61,917,053 $  62,967,316

Condensed Statement of Revenue and Expenses

For the year ended March 31 2012 2011

revenue

Provincial Funding $  40,860,403 $  39,514,278

separately Funded Programs 4,942,534 4,922,811

Patient and other revenue 14,561,734 13,865,350

amortization of deferred Capital Contributions 3,834,014 4,231,261

$  64,198,685 $  62,533,700

Expenses

salaries, Wages and Benefits $  33,594,075 $  33,022,762

Medical remuneration 9,179,543 8,628,484

drugs and Medical supplies 4,215,640 4,091,242

general supplies and other 7,777,603 7,723,971

separately Funded Programs 5,033,903 4,947,534

amortization of Capital assets 4,423,094 4,380,315

restructuring activities (103,356) (485,221)

$  64,120,502 $  62,309,087

Excess of Revenue Over Expenses $  78,183 $  224,613

the condensed financial highlights are taken from the 2011/12 audited financial statements dated June 7, 2012.  the audit was performed by kPMg llP, Chartered accountants.  Copies of the audited 
financial statements are available on our website at www.nhh.ca or in hardcopy on request.

Eat Fresh

1030 DIVISION ST
COBOURG

905-373-1537

2 STRATHY RD
COBOURG

905-373-6080

10% OFF
to hospital staff

in uniform

RMT, C.Ht
• Registered Massage Therapy

• Craniosacral Therapy
438 Division Street, Cobourg K9A 3R9

Ph: 289-251-2375
by Appointment only

ChristyYoungChristyYoung

C o n d e n s e d  F i n a n C i a l  s t a t e m e n t
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Hon. Rick Norlock, MP
Northumberland-Quinte West

I’m very pleased to be working with Northumberland Hills
Hospital in 2011.Thank you for all your hard work!

Come to the Brighton and Campbellford
Municipal Centres on Alternate Wednesdays
from 11:00am - 3:00pm, where I will be
holding community office hours. We will be
at the Town Park Recreation Centre in Port
Hope every Tuesday from 1:00pm - 3:00pm.
Hope to see you there!

Cobourg
277 Division Street, Unit 2
Cobourg, ON K9A 3R2

Tel: 905-372-8757
Fax:905-372-1500

Hank
Vandermeer

Matt
McMurray

Brian
Johns

Sandy
Gimblett

Tammy
Holmes

Lisa
Ferguson

Justin
Vandermeer

VandermeerVandermeer

CUSTOMER DRIVEN SINCE 1988CUSTOMER DRIVEN SINCE 1988

Showroom Hours: Mon - Thurs 9am to 7pm Fri 9am to 6pm • Sat 9am to 4pm

www.vandermeertoyota .com
959 Divis ion Street, Cobourg (905) 372-5437

959 Division Street, Cobourg (905) 372-5437
www.vandermeertoyota.com

Proud to Support
Our Hospital

Back row (L-R): Hon. Christine Stewart, P.C., Beth Brook, Dr. Joseph Parravano (President, Medical Staff), John Farrell, Bill Gerber, the late Nick 
O’Nians, Dean Pepper and Heather Sculthorpe.

Front row (L-R): Bob Carman, Helen Brenner (Vice President, Patient Services, and Chief Nursing Executive), Doug Mann (1st Vice Chair), Robert 
Biron (President and CEO), John Hudson (Chair), Jack Russell (2nd Vice Chair), Dr. David Broderick (Chief of Staff) and Gayle Metson (Auxiliary 
President).

Missing from photo: Dr. Andrew Stratford (Vice President, Medical Staff), Kaye Jackson and Ann Logan (Foundation Chair).

N o r t h u m b e r l a N d  h i l l s  h o s p i t a l  b o a r d  o f  d i r e c t o r s ,  2 0 1 1 / 1 2



Hogan’s Hearing Aid
Centre Limited
257 Division St.,
Cobourg, ON

(905) 373-1470
www.hoganshearing.com

Time for a hearing test?

Services We Offer
Consultations and hearing tests with
registered Audiologist Nav Balsara, MS

No referral necessary

Prescriptions, Ear Plugs, & Repairs

Central Auditory processing for
children aged 5 and up

ADP, DVA, WSIB, and insurance
coverage accepted

•

•

•

•

•

Free cleaning and hearing aid checks•

Division
St

King St W

Que
ne St3

dr
tS

2nd
St

1st St

Sw ya n Se t

C ah lr es
tS

Cover
t tS

Hearing Aids and Assistive
Listening Devices

•

Certified Diabetes Educator/Pharmacist
Northumberland's ONLY

Cynthia Payne
RD, CDE

Registered Dietitian
By Appointment

Visit Our Website
www.pharmacy101.ca

Home Health Care Centre
• 4 Pharmacists for fast, friendly service
• We blister pack prescription drugs

• Ask us how to transfer
your prescriptions

Our staff live,play and work locally

464 Division Street,Cobourg
905-372-8808

rx@pharmacy101.ca
Seniors' Day
Every Wed.

Call or e-mail us for
upcoming FREE Clinics

We are A.D.P. approved
for walkers & wheel chairs

Thirteen
years and
still going
strong

13

Come see

Susie Jin CDE
Northumberland's

Only CDE-
Pharmacist

Now covered
by the Ontario

Government

www.facebook.com/pharmacy101

Dignity • Trust • Respect

LICENSED BY THE ONTARIO BOARD OF FUNERAL SERVICES

Caring Compassionate Staff
That Are Understanding Of Your Needs

*NO PRESSURE OR UNNECESSARY EXPENSES*

IN-HOME PRE-PLANNING
PRE-PLANNING OPTIONS AVAILABLE
Michael D. Emery • Funeral Director
I invite you to call me at (705) 748-9464

for an appointment to discuss your personal needs
Simple Cremation and Burial Options

"It is comforting to know that there are simpler
services available to commemorate a life lived"
TOLL FREE 1-866-336-3332

www.trentcremation.com
The Alternative to theTraditional Funeral Home

Vacations Made You Feel Guilty
About Leaving Mom Alone

This year you left, but she’s not alone
Mom looks forward to your daily
conversations and feels more
secure knowing that you’re just a
phone call away. So, when you’re
on vacation, she feels uneasy and
so do you.

Chartwell welcomes long and
short term stays for a variety of
reasons. Our residents and staff
look forward to meeting new
people and make them feel right
at home.

cobourg
RETIREMENT RESIDENCE

310 Division Street, Cobourg
905-372-7732

tower of port hope
RETIREMENT RESIDENCE

164 Peter Street, Port Hope, ON
905-885-7261

www.chartwellreit.ca



•Hearing Tests •Hearing Aid Consultations
• Sales and Service • Latest Digital Technology

• Batteries and Accessories

Northumberland’s
#1 Choice

for Hearing Care!

www.northumberlandhearing.ca Make Life SOUND Better.TM

Brighton
46 Prince Edward Sq.
613.475.1788

Cobourg
21 King St. West
905.377.1797

Campbellford
39 Doxee Ave. N.
705.653.3277

No Referral Necessary
New Patients Welcome

Call to schedule your consultation today!
1.866.377.1797

Locally Owned and Operated
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