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Message From The Chair Of The Board

2010/11 was a year of further transition for
Northumberland Hills Hospital (NHH), and I'm
pleased to report that it was a very successful one.
We turned the corner from a financial perspective
and, at the same time, improved both accessibility
and quality care indicators. Details of these
improvements are provided for you in the reports
from our CEO and Chief of Staff. My remarks will
focus this year on the future of our community
hospital in the context of a rapidly changing
environment.

What specific changes are affecting the hospital
sector and, by extension, NHH?

Heightened accountabilities are certainly at the top
of this list, including a greater spotlight on quality in
health care delivery and patient safety. For Ontario’s
hospitals, the new expectations with regard to quality
and safety were set out in the Excellent Care for All
Act (ECFAA), 2010, which came into law in June of
2010. The scope of hospitals’ responsibilities were
broadened by this Act (for example, the requirement
to publish an annual Quality Improvement Plan)
and other changes were prescribed relating to the
structure of our respective quality committees and
the obligation to link executive compensation to
quality performance and targets.

At the same time, we are seeing a shift toward a
greater culture of transparency. In December 2010,
the Government of Ontario passed the Broader
Public Sector Accountability Act (BPSAA), which
strengthens hospital procurement guidelines.
As well, the BPSAA contains amendments to
the Freedom of Information and Protection of
Privacy Act (FIPPA). Effective January 1, 2012,
this will bring hospitals under the Freedom of
Information requirements. NHH is supportive of

these developments and their intended objectives,
but we are also aware of the impact they will
have on our Hospital, not the least of which are
the implementation costs which will have to be
absorbed within our global budget

Another factor affecting the hospital sector today
is the ongoing provincial government’s deficit and
what that poses in the need to sustain our public
health care system for both current and future
generations.

Clearly, the hospital sector faces many challenges.
Accordingly, as set out in the NHH Strategic Plan,
we must remain progressive and innovative and
must work collaboratively with our partners in
continuously redesigning the system to meet those
challenges.

In this context of challenge and change, NHH
remains committed to engaging its stakeholders
and community — to keep you informed and to
obtain your perspectives on key issues.

Reflecting on our recent speakers’ series,
Conversations, which opened a dialogue with our
community on some of the key health care issues
we face, I'd like to share some perspectives of what
| learned.

While the public health care system continues to
pressure federal and provincial budgets, I've come
to learn that more money is not necessarily the
answer to solving our challenges.

Instead, we need to change systemic issues. As an
example, how hospitals and doctors are funded
must be addressed and appropriate incentives must
be aligned with priority setting. Strong political
will and significant policy changes will be required
to achieve the necessary results. Moreover, the
need for greater investment in community care is
required to enhance services provided to residents
in their homes, thus avoiding institutional care.

I've also come to learn that hospitals must do
a better job at geriatric care in preparing for the
ageing baby boomers. NHH already serves one of
the oldest populations in the province and in some
respects we are, today, where the entire province

will be in but a few short years. That's why one
of NHH’s strategic goals is to become a centre of
excellence in geriatric care. We're investing heavily
in recruiting new health professionals, new systems
and programs to achieve this essential goal of
meeting our community’s specific needs.

I've also cometolearnthatwaittimesfor primary care
(family physicians) and emergency departments in
Ontario can be further improved. In our community,
we are pleased to see the formation of the Family
Health Team (FHT), which will help reduce these
wait times. NHH is committed to working closely
with the new FHT to partner and align our services
in a meaningful way.

No annual report would be complete without
thanking our management team, our physicians,
staff and volunteers for the hard work that makes
our hospital a special place. They are, themselves,
special.

This year, three of our Directors-Lynda Kay, Bob
Mclnnes and Henry Pankratz—as well as Auxiliary
President Patricia Fenner and Foundation Chair
Jan Boycott, are retiring, each one having given
exceptional service to Northumberland Hills
Hospital.

The responsibilities of providing governance and
leadership to the Hospital, the Foundation and the
Auxiliary are onerous. We are fortunate indeed to
have had the dedication provided by these five
community minded individuals.

Finally, | extend on behalf of our Board a thank
you to Foster Loucks, who recently retired from
his role as Board Chair of the Central East Local
Health Integration Network. We appreciate Foster’s
support of NHH and offer our best wishes in his well
deserved retirement. We look forward to working
closely with his successor to further enhance health
care in our community.

John Hudson

Community Engagement

NHH teamed up with the volunteers in the NHH
Foundation’s Caring for Generations Society in
2011 to offer a new speakers’ series aimed at
encouraging discussion around issues pertinent to
local health care. Titled Conversations — Exploring
health care issues that affect our community,
the first cycle of speakers ran from February
through May at locations in both Cobourg and
Port Hope. Focused on the theme of health system

sustainability, the high-profile guests discussed
such issues as provincial health policy, our ageing
population and hospital governance. National
public health reporter André Picard, shown at Port
Hope’s Capitol Theatre, addressed an audience of
100 on Wednesday, April 27th. He's shown here,
third from the left, with NHH President and CEO
Robert Biron, NHH Board Chair John Hudson, and
NHH Foundation Board member, Rick Gadd.
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Message From The President and CEO

Leaders and partners creating health care excellence.
This is our shared vision at Northumberland Hills
Hospital, and it is anchored on our strong culture of
collaboration among our team and also with other
health service providers.

Collaboration is a core value at NHH, and further
emphasized as one of our five strategic directions:
Collaborative Networks. Our many successes of
2010/11 are directly attributed to our desire to work
together as a team with our internal and external
partners to create optimal solutions.

Collaboration will lead to a sustainable health
care system for future generations, and more
importantly, it will improve the quality of care
provided to our patients today. In short, through
our collaborative efforts we: achieve local access to
care; secure regional expertise for our community;
and, deliver world-class care.

Providing local access to care. One of NHH's most
significant achievements in 2010/11 has been the
successful implementation of our new Alternative
Level of Care (ALC) strategy. An ALC patient is one
who has completed their acute care treatment, but
cannot be discharged from their hospital bed until
other supports or services become available in the
community. Most often, patients are waiting for a
long-term care bed or to be discharged home with
home care support.

A year ago, on average, one out of every four acute
care beds at NHH was occupied by an ALC patient.
This harsh reality, of course, threatened local access
to acute care beds.

The NHH team worked with the Central East
Local Health Integration Network (Central East
LHIN) and local community partners to implement
a comprehensive ALC strategy, which included
the following: introduction of a new 16-bed
Restorative Care program, which opened on March
1st; enhanced therapies and weekend coverage;
a new Hospital Elder Life Program; new discharge
planning processes; and, the local implementation
of the Home First philosophy with our partners at
the Central East Community Care Access Centre
and Community Care Northumberland.

Today, | am happy to report that NHH is experiencing
low rates of ALC. In March, our ALC rate had

dropped to 6.1 per cent. A previously unthinkable
day where no ALC patients occupy NHH's acute
care beds appears possible. This success was only
possible through extensive collaboration at many
levels. NHH has not only met best practices, we are
creating them!

One piece of our ALC strategy remains incomplete.
NHH was not designed or built to be a nursing
home, and the Hospital’s mandate based on last
year's stakeholder consultation is that NHH must
focus its attention on being an acute care facility.

Our Board reaffirmed its decision to divest our
11 interim long-term care beds. However, this
commitment is under the condition that the
Central East LHIN is able to secure alternative long-
term care bed capacity in the west Northumberland
community. As the current year progresses, we
anticipate developments in this regard.

Securing regional expertise for our community.
A second achievement in collaboration of the past
year is in the area of improved access to regional
expertise. As a small community hospital, NHH must
rely on its regional hospitals and partners to provide
access to expertise, advanced skills and services that
would otherwise not be available.

NHH took concrete steps to broaden the gateway
to regional expertise in 2010/11.

A new partnership with Ontario Shores Centre for
Mental Health Sciences has resulted in substantial
improvements in access to outpatient mental health
services. Since the beginning of the partnership,
service has increased for direct contacts by 74 per
cent.

A new strategic plan has been established for our
Satellite Dialysis Program with our regional host,
Peterborough Regional Health Centre, which will
guide improvements and access to this service in
the years ahead.

And, in the near future, we hope to formerly
announce a new partnership with Durham Regional
Cancer Care, Lakeridge Health Centre in Oshawa for
the expansion of NHH's Outpatient Chemotherapy
service.

None of these specialized services could be provided
locally if it weren't for our strong collaborative
partnerships with our regional centres. We thank
them for their commitment to an integrated health
system that supports our patients and community.

Delivering world-class care. Collaboration among
the health care team is paramount if we expect to
improve care, safety and the patient experience.
NHH's outstanding 2010 Accreditation Report
demonstrated the strength of our team to deliver
exceptional quality care, and we know we can do
even better. Hence, NHH's strong commitment in
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the coming year to strengthen our interprofessional
practice.

Interprofessional practice — meaning a multi-
disciplinary team approach to care delivery —
emphasizes collaboration and integration among
health care professionals in their work practices.
It also promotes health professionals practicing
to their full scope that their skills, knowledge and
regulations will permit. There is strong evidence
that interprofessional practice leads to improved
quality of care and patient safety.

It is important to note that world-class care is also
dependent on sophisticated diagnostic and medical
equipment. We are most fortunate to have state-
of-the-art equipment available to us here locally
at NHH. This would not be possible without the
support of our community as facilitated through
our extremely active NHH Foundation and Auxiliary.
Their 2010/11 achievements in that regard are set
out within this report. We again, thank them for
their support.

Reflecting on the past year, significant change has
been embraced and implemented by the NHH
team. This transformation has positioned NHH
for its long-term viability, and it was done while
improving quality of care and patient safety, and
returning the organization to a balanced operating
budget. | extend my sincere gratitude to all of our
staff, physicians, volunteers and partners that have
contributed to our very successful year.

Robert Biron

NHH introduced a new e-newsletter service to
the community in 2010. Designed to bring the
Hospital’s most important news right to your
email in-box, it included, among other stories,
profiles on new additions to our team,
including Dr. Franceso Mulé (above), a new
Emergency Medicine Specialist welcomed to
our team in January 2010. To add your own
name to our growing list of subscribers,
just go to www.nhh.ca or send an email to
Jennifer Gillard at jgillard@nhh.ca.



NHH At A Glance

NHH delivers a broad range of acute, post-acute,
outpatientand diagnostic services. Acute services
include emergency and intensive care, medical/
surgical care, and obstetrical care while post-
acute services include restorative care, interim
long-term care, rehabilitation and palliative
care. Mental health care, chemotherapy, dialysis
and 16 other ambulatory care clinics are offered
on an outpatient basis through partnerships
with regional centres and nearby specialists.

ACTIVITY SNAPSHOT

Emergency Department Visits
Admissions

Births

Surgical Cases

Dialysis Visits

Chemotherapy Visits

Out-Patient Ambulatory Care Clinic Visits
(Excluding Mental Health)

Community Mental Health

As well, NHH offers a full range of diagnostic
services, including  magnetic  resonance
imaging (MRI), computed tomography (CT) and
mammography.

NHH serves the catchment area of west
Northumberland County. A mixed urban and
rural population of approximately 60,000
residents, west Northumberland comprises the
Town of Cobourg, the Municipality of Port Hope

April, 2008 to

April, 2009 to

and the townships of Hamilton, Cramahe and
Alnwick/Haldimand.

Today NHH employs close to 600 people and relies
on the additional support provided by physicians
and volunteers. NHH is an active member of the
Central East Local Health Integration Network
(Central East LHIN). The operating budget for
fiscal year 2011/12 is $62 million. For more
information, please visit www.nhh.ca.

April, 2010 to

March 31, 2009 March 31, 2010 March 31, 2011
31,764 32,587 31,771
3,633 3,641 3,718
595 597 550
4,998 4,748 5,107
7,246 7,071 6,884
2,622 2,762 2,829
21,473 17,279 15,235
19,179 29,608 33,432

OUR SHARED VISION

Leaders and partners creating
health care excellence.

OUR MISSION

Exceptional patient care. Every time.

« Health Care Products
» Diabetic Products
« Prescription Service
» Cosmetics « Postal Outlet
- Lottery Centre

500 Division St., Cobourg ® 905-372-7171

Mon.-Fri.: 9am-8pm Sat.
Sun. & Holidays 10am-6pm

*Discount excludes lottery tickets, prescription and sale items.

¢ Caregiver Support
* Diners Club

* Friendly Visiting

* Home at Last

- 9am-6pm

® Home First Initiative

OUR CORE VALUES
Integrity
Quality
Respect
Collaboration
Compassion

Our Services include:

* Accessible Transportation

* Home Help and Maintenance

* Hospice and Bereavement Programs
* Meals on Wheels

* Transportation-Volunteer

* Telephone Security Checks

For more information about these services or volunteer opportunities,

please call 1-866-514-5774

or visit our website www.commcare.ca
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Message From The Chief of Staff

A focus on making “patients first” was the top
priority for Northumberland Hills Hospital in2010/11.
Improving quality of care and patient safety were the
main drivers for change while financial constraints
remained a reality.

For most patients the first point of contact with
NHH is the Emergency Department (ED). A number
of service enhancements were implemented,
including: the introduction of a mental health crisis
worker, a Geriatric Emergency Medicine nurse, a
Community Care Access worker and a dedicated
porter. The addition of these providers will continue
to improve patient access to services while reducing
wait times. Notwithstanding, our wait times met or
were better than the provincial targets. In 2010/11,
the total time spent in the Emergency Department
by 9 out of 10 patients presenting with complex
level 1 or 2 problems was 6.98 hours (against 11.6
hours provincially), and 4.25 hours by patients with
minor or uncomplicated level 3, 4 or 5 conditions
(4.4 hours provincially). The Department also had
success in recruiting talented ED physicians. Goals
for next year include further reducing our reliance
on itinerant Emergency physicians, enhancing
internal medicine support, and having a combined
full time Department Chief and ED physician. Overall
satisfaction with the ED was 79%; we anticipate
that the enhancements noted above will see that
figure rise in the year ahead.

NHH's in-patient service underwent major
restructuring in 2010/11. A new 16-bed Restorative
Care unit was opened, specially designed to help
local patients rebuild their strength and return
home safely following an acute illness, injury
or de-conditioning. New staff members have
been recruited to support this program, including
physiotherapists, occupational therapists, and
clinical nurse specialists with expertise in geriatrics.
Additionally, therapy services are now available
to in-patients on weekends, to further minimize
deconditioning due to lack of movement. Overall
patient satisfaction with NHH's in-patient services
remains high at 95% (compared to the Ontario

Community Hospital Average of 92%) and reflects
the excellent, compassionate and personalized care
received by patients and their families.

Ancillary services, such as lab, diagnostic imaging
and pharmacy remain excellent. Lab quality metrics
consistently exceeded standards. MRl and CT
wait times are, respectively, 42 days (versus 117
days provincially) and 19 days (versus 33 days
provincially). As of the 4th quarter of the vyear,
NHH offered the fourth shortest MRI wait time in
the province. We are also fortunate to have two
interventional radiologists who can assist cancer
diagnosis by obtaining needle biopsies in a relatively
non-invasive manner. On the prevention front,
NHH’s Ontario Breast Screening Program (OBSP)
celebrated its first anniversary in November 2010.
2,230 screening mammograms were performed at
NHH in OBSP's first year alone--more than double
the figure expected in the Program’s first year of
local operation and confirmation that the service is
doing what it was intended to do: improve access
to routine breast screening. In the area of infection
control NHH's rates of common hospital-acquired
infections are consistently holding steady at or very
close to zero, a reflection of a targeted campaign
promoting the importance of hand hygiene
compliance, meticulous cleaning and responsible
antibiotic stewardship.

NHH surgical teams continue to exceed expectations.
Compliance with the new surgical safety checklist,
introduced in July 2010, is 99.9% and wait time for
general surgery patients was 48 days compared to
95 days provincially, giving NHH the second best
provincial wait time in the last quarter of the year.
Similarly, cataract surgery wait time was only 39 days
compared to 124 days provincially, again giving us
the second shortest wait time in the fourth quarter.
Our obstetrics program continued to support over
500 deliveries per year in a setting that remains very
popular with new mothers.

Our hospital does not work in isolation. As
mentioned earlier in my report, NHH works in

NORTHUMBERLAND HILLS
HOSPITAL MEDICAL STAFF

Midwives 16
Associate/Active 71
Courtesy (Non-Admitting) 47

Total 134

close collaboration with other agencies, such as
the Central East Community Care Access Centre,
and Community Care Northumberland, and our
regional partners in order to improve patient flow
and provide timely access to health services. The
successful voluntary integration between NHH's
Community Mental Health Program and the Ontario
Shores Centre for Mental Health Sciences in Whitby
is a strong case in point. Announced in May 2010,
the integration has resulted in enhanced patient
care at a local level, an efficient and effective use of
human resources and improved sustainability.

NHH remained well represented within the Central
East Local Health Integration Network as NHH
personnel have continued to work on numerous
quality improvement initiatives. New opportunities
to improve information sharing and regional services
between LHIN hospitals continue to be explored.
Hopefully this will result in further efficiencies and a
bigger basket of future patient services.

Northumberland Hills Hospital remains one of the
finest community hospitals in Ontario. | fully expect
it will continue to exceed patient and community
expectations in the years ahead, fulfilling our mission
to provide Exceptional patient care. Every time.

Dr. David Broderick

\/\\)MBERLAND é y

X
$O?\ Complete
Glass & Mirror
Services
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FOR WINDOWS
& DOORS

* Residential & Commercial
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Serving Northumberland For Over 30 Years

884 DIVISION ST. COBOURG 905-372-9711

www.northumberlandglass.com

DR. ANDREW SIMIC & ASSOCIATES

12 Elgin St. E. Unit C Cobourg, Ontario
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Hon. Rick Norlock, MP

Northumberland-Quinte West

Come to the Brighton and Campbellford
Municipal Centres on Alternate Wednesdays
from 11:00am - 3:00pm, where I will be
holding community office hours. We will be
at the Town Park Recreation Centre in Port
Hope every Tuesday from 1:00pm - 3:00pm.

Hope to see you there!

Cobourg
277 Division Street, Unit 2
Cobourg, ON K9A 3R2
Tel: 905-372-8757
Fax:905-372-1500

I'm very pleased to be working with Northumberland Hills
Hospital in 2011. Thank you for all your hard work!

Lions Club of Cobourg & Lakeshore Lions

present

Bine Avt Show & Salls

At the

COBOURGAWATERERONTRREE STIVAI?
July 1 -3 ~ FREE ADMISSION

While visiting the Art Show & Sale
Take in the Lions Market Place and Refreshment Tent At Victoria Park
Art Show & Sale 10 am - 6 pm Daily
RefreshmentTent 11T am - 10 pm daily
Market Place 10 am - 6 pm Daily

Entertainment on the Bandshell Everyday of the Festival
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e Ford SYNC
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© 5.51/100km (55 mpg) Hwy
o Aerodynamic Design

¢ 6-Speed Auto

PROUDLY SERVING NORTHUMBERLAND & DURHAM

Visit us at our new state of the art dealership located at

1056 Elgin St W. Cobourg

905-372-3673 * 1-888-805-3942
Monday - Thursday 9am - 7pm, Friday 9am - 6pm, Saturday 9am - 5pm

www.fraserfordcobourg.ca email: info@fraserfordcobourg.ca

How can
anyone know
about my
hearing loss
when it's so easy
to keep secret?

Modern hearing care
is about more than just
hearing your

best. Sophisticated,
easy-to-use technology
and discreet yet
functional design
combine to empower
you fo participate
actively and confidently
in any situation.

Call today for a free hearing test :

905-885-1249
City Hearing Aid Centre

181 Toronto Road,
Port Hope

(In the Port Hope Chiropractic &
Health Centre, beside the Dollar Store)

Offering Healthy Solutions
For Your
Health Needs

BATHROOM SAFETY

& COMFORT AIDS

We stock a wide assortment
of specially designed safety
equipment to make home
health care complete.

» Grab bars, super pole

* Non-slip mats

» Shower chair

» Raised toilet seat

WHEELCHAIRS
Choose from a wide selection
of wheelchairs
* Transfer wheelchairs,
tilt wheelchairs & personal
wheelchairs

WALKING AIDS

We feature a full line of sturdy

walkers, canes and crutches

for all applications. Find just

what you need from our

complete selection, including:

* wooden and aluminum
adjustable canes

+ adjustable, folding and
wheeled walkers

OSTOMY, INCONTINENCE
& WOUND CARE

We feature products from all
major manufactures. We’ll
provide just the right product

+ All major ostomy products

* Diapers, urinals and catheters
» Adult incontinence products

LIFT CHAIRS
Helps assist you in standing
up from sitting position.

- Transfer poles SALES - RENTALS ‘REPAIRS

EXPERIENCED PROFESSIONAL:
Stocking Fitter

Ostomy Product

Health Care Consultant

Athletic Brace Fitter

REGISTERED PROVIDER FOR:
All Major Insurance Companies
Veteran Affairs Leisa Barrett,

NIHB ) B.Sc., Pharm
Assitive Devices Program Pharmacist/Owner

1060 Burnham St. Cobourg < 905-377-0128

Mon-Fri: 10am - 6pm Sat: 10am-1pm




Service, Education and Innovation Celebrated

A time-honoured tradition at Northumberland Hills
Hospital is the annual spring ceremony celebrating staff
accomplishments in the areas of education, innovation
and long service. On the evening of Thursday, May
12th, the Northumberland Hills Hospital’s Education
Centre was again filled to capacity with family, friends
and colleagues receiving awards or on hand to join in
on the well-earned recognition of their peers.

Hosted by President and CEO Robert Biron and Vice-
President of Human Resources and Quality Elizabeth
Vosburgh, the evening involved the presentation of
awards in three categories: academic accomplishments,
innovation and leadership, and long service.

Education awards were presented to 20 staff members
in total, including an exceptional number of degree
recipients. Eight individuals were recognized for
completing Bachelor of Science degrees in Nursing and
one for completing a Master's of Education.

Inthe category of long service, forty-seven staff members
and physicians were recognized for passing significant
milestones in their careers as health professionals and

THE NHH FAMILY

Full and Part-Time Staff
Full-time

Part-time

Total:

NHH Auxiliary
Active Members
Associate Members
Lifetime

Total:

NHH Foundation

(an independently incorporated organization)
Staff 3
Volunteers 75
Total: VA:

Volunteer Chaplains 12

support providers serving our community.

With an annual operating budget of $62 million, the
economic impact of NHH on the broader community
is considerable. At the May 12th ceremony, however,
it was the human connections that run between NHH
staff members and the community that were celebrated
by presenters and recipients alike.

Among those recognized for long service was Dr. Bill
Cross, who marked 15 years of hospital service in 2011.
Thanked by Robert Biron for his untiring commitment
to both NHH and the community at large, Dr. Cross
commented on the privilege it is to live, work and play
in an area as fine as our own.

“We live in a community in which-as a physician—you
can refer people in three directions,” he noted. “This
is just great, and when combined with the fantastic
technology, people and organization here at NHH, we
are really fortunate.”

In a tribute to the many family connections that exist
between NHH and the surrounding communities, it
was noted that two sisters (Laura Marshall and Darlene
Kennedy), both recipients of long service awards for 20
and 10 years respectively, were following in the steps
of their late mother, who had worked at the Cobourg
hospital in the 1960s.

NHH is also home to many friendships. Elaine Brown
and Brenda Hylton, friends since grade six, both went
home with pins celebrating 25 years of service to NHH.
Now colleagues in the Lab, the pair befriended each
other locally as children, went on to college together
and today work side by side at NHH.

“How great is that!"” remarked Director of Laboratory
and Infection Control Myonne Allan, in congratulating
Elaine and Brenda on their dedication. “It's connections
like this, | believe, that lead to the dedication to quality
we're known for today, and make NHH truly special.”

Another loud round of applause filled the room when

it was noted that Janice Bickle, a registered nurse
recognized for 30 years of service, had somehow found
time in the last three decades to foster, with her family,
38 local children, in addition to raising her own. “Janice
is a very special person, both to us and to many,” noted
Program Director Janet Burn, in presenting her award.
“We are so fortunate that she has chosen NHH."”

Also announced were the recipients of NHH's
Leadership and Innovation Awards, recognizing staff
members who go above and beyond the call of duty to
make a difference at NHH. Recognized for Excellence
in Leadership was Kelly Walker, an employee in NHH's
Environmental Services Department.

With the hospital since 2001, Kelly has been a member
of the Joint Occupational Health and Safety Committee
since 2008. Recognized for the personal interest she
has taken in advancing health and safety initiatives
within NHH, Kelly’s personal efforts in initiatives related
to workplace violence prevention and musculoskeletal
injury prevention were commended. A volunteer
champion, Kelly's leadership, drive and determination
to improve safety at NHH were recognized.

The final award presented was the Outstanding
Innovation Award. Recognized for their work on the
development of NHH's electronic forms, this year's
recipients were Shanene Studzinski, Cyndee Kelsey,
Kathi Meier and Maureen Canfield.

As a pre-requisite to another major project related to
scanning and archiving, all patient forms needed to be
reformatted to accommodate an incoming label and
bar code system.

Noted for their patience, perseverance and quest for
quality, the team was thanked for creating a new
electronic form repository which is resulting in increased
efficiency, improved quality in the area of patient
documentation and reduced printing requirements.

A complete list of the award recipients is provided on the right.

Excellence in Leadership Award recipient:
Kelly Walker

Outstanding Innovation Award recipients:
(L-R) Shanene Studzinski and Cyndee Kelsey.
Missing from photo are: Kathi Meier
and Maureen Canfield
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Education Achievement:
Front row — Robin Rath; second row (L-R) —
Alma Vaspori, Shaureen Young, Krista Hay,
Kelly Walker and Sharon Tripp; third row —
Elizabeth Geddes, Denise Kearsey, Amy Miedema;
back row — Michelle Verbeem, Lori Vandenberg



Education Award Recipients

Bachelor of Science in Nursing

Kim Baxter

Andrea Doyle-Philp
Elizabeth Geddes
Amy Miedema

Jan Surgent
Sharon Tripp

Lori Vandenberg
Michelle Verbeem

Master's of Education

Patti Ley

Canadian Nurses Association Certification
in Perinatal Nursing

Jennifer Bevan
Cindy Sandercock
Alma Vaspori

Food Service Worker Certificate
Melissa Cerna
Krista Hay
Robin Rath
Shaureen Young

Certificate in Infection Prevention
and Control and Epidemiology
Denise Kearsey

Oncology Certificate
Tina Roach

Kim Wenzel

Payroll compliance Practitioner

15 Years of Dedicated Service:
Dr. Bill Cross

Long Service Award Recipients

10 Years

Crystal Beaudry
Maureen Canfield
Kimberley Doucette
Elizabeth Geddes
Patricia Hand
Janice Hines

Cara Hunt

Darlene Kennedy
Dr. Paul Marrocco
Dr. Frank Marrocco
lan Moffat

Anne Marie Mosher
Valerie Rumball

15 Years

Dr. Bill Cross

Rhonda Cunningham
Pamela Garratt

Dr. Martin Jokay
Wendy Scott
Kimberley Zoldy

20 Years
Wendy Arbeau
Janet Burn
Kevin Burn
Becky Cressman
Meredith Gadon
Laura Marshall
Tammy Misasi

Catherine Setterington

Stephanie Tuer
Merle Venne

Kelly Watson
25 Years 35 Years
Elaine Brown Debra Clarke
Paula Elliott Ghilaine Clarke

Catherine Flay
Patricia Godfrey
Brenda Hylton

Deborah Davey
Carilyn Fairman
Carol Raciunas

15 Year Award Recipients:
(L-R) Pamela Garratt, Wendy Scott, Kimberly Zoldy

30 Years
Pamela Aiello
Janice Bickle
Tracey Chester
Janice Dale
Patricia Dunn
Cheryl Fisher
Linda Hastings
Susan Hoekstra

Leadership and Innovation Awards

Excellence in Leadership - Safety

Kelly Walker

Outstanding Innovation - E-forms
Shanene Studzinski, Cyndee Kelsey, Kathi Meier and Maureen Canfield

30 Years of Dedicated Service:
(L-R) Susan Hoekstra, Janice Dale, Tracey Chester,
Janice Bickle, Cheryl Fisher

35 Years of Dedicated Service:
(L-R) Deborah Davey, Carilyn Fairman

10 Year Award Recipients:
(L-R) Kimberley Doucette, Elizabeth Geddes,
Anne Marie Mosher, Darlene Kennedy,
Patricia Hand, Valerie Rumball, lan Moffat

20 Year Award Recipients:
(L-R) Becky Cressman,

Catherine Setterington, Janet Burn,

Kevin Burn, Laura Marshall

25 Year Award Recipients:
(L-R) Patricia Godfrey, Paula Elliott,
Brenda Hylton, Elaine Brown,
Catherine Flay
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Report From The Auxiliary President

This has been an interesting and exciting year
to be part of the NHH family. As Auxiliary
President, | have had the opportunity to view
the changes taking place at our hospital from
different perspectives. The process of sitting on
two committees — one management and one
Board -- has provided me, and through me,
our membership, with a front row seat as the
initiatives and innovations in service changes
rolled out. Our volunteers in in-patient areas
have seen the outcome of these changes:
Restorative Care, the Hospital Elder Life Program
and Recreational Therapy. We have been able to
meet some of the changing volunteer needs in
these areas and will continue to strive to provide
the service required. As the Auxiliary President
continues to have a seat on the NHH Board, we
are also aware of the overarching governance and
financial accountabilities that the Board faces in
the current health care system.

Our volunteers in all areas continue to provide

stable support to staff in meeting the day to
day needs of the services in which they serve.
Elsewhere in this report you will see that our
active volunteers number close to 400--a sizable
presence for a hospital our size. Together we
contributed more than 45,000 hours of service
to NHH in 2010/11. I'm sure that number is
on the conservative side as it is impossible to
calculate the hours spent thinking about service
improvements, our governance mandate and our
recruiting needs.

Our fundraising activities this year have been
successful. The four Special Events Fundraisers
(Poinsettia Tea, Polar Bear Dip, Wine Tasting
in the Park and Tag Days) brought in a total of
$33,192. Added to that were the funds from
our ongoing activities (The Little Treasure Shop,
Petticoat Lane, HELPP Lottery and the Auxiliary
Crafters) which totalled $111,774. Expenses for
all of these initiatives are documented in our
audited statements. The net profit from these

activities augmented by the proceeds of a matured
investment allowed us to present $200,000 to
the hospital in fiscal 2010/11.

As an organization the year has brought us even
more closely into the evolving NHH story. It has
been a positive experience and, like all good
stories, | can hardly wait to see how it turns out.

In this, my ‘recycled’ year, | have been keeping the
President’s chair warm for Gayle Metson. Gayle
brings a wide range of business and volunteer
experience to this position as well as a healthy
sense of humour and a strong set of principles.
This should ensure the ongoing success of our
organization.

Patricia Fenner

BREAKING UP IS HARD TO DO

Get Certified Financial Advice about your Divorce

By Jan Boycott, B.A., CDFA

Divorce Settlement Specialist and Investment Advisor
T.905.372.1300 TF. 1.866.536.3702

As an Investment Advisor and Certified Divorce Financial Analyst (CDFA)I examine the financial issues
related to separation and divorce, to project the impact of settlement proposals and to help untangle the
many financial challenges facing couples during this difficult time. It is natural to focus on the short —
term impact of living separately, however; the long-term effects are rarely considered, even though they
are as important.

In the early years of marriage issues like child custody and support are paramount, but the later years
present a different set of challenges to face when ending a relationship.

Here are a few things to consider:

Grown children may not need your financial support but a divorce changes what they have always known.
They may feel obliged to take sides. Family traditions, holidays and time with grandparents may also
change. These issues need to be recognized and acknowledged.

Your golden years probably involve more “gold” — more things to divide; more emotional attachment to
material items collected during the marriage. There may be complicated businesses, second properties
and assets that have different tax consequences that need to be considered for a fair division.

Pensions, particularly defined benefits plans, and medical benefits can be hard to understand and finding
reliable help is not always easy. Often one spouse is more versed in the family finances, and this can
become even more complicated if failing health is an issue. Find a resource that will help you to clarify
the entire financial picture.

Wills, trusts and estates drawn up years before should be revisited. Beneficiaries on insurance policies,
RRIF’s and other legal documents require thoughtful consideration when a long-term marriage dissolves.
‘When a relationship is over, the first and often most important step is to get financial advice to understand
and untangle your specific circumstances. Why not get Certified Financial Advice about your divorce?

Divorce is never easy but it can be financially fair!!

For a free consultation call 905-372-1300 or email jan.boycott@endingwell.ca

NORTHUMBERLAND

Wealth Management

7941 County Rd. #2
Cobourg ON Canada K9A 4J7
www.northumberlandwealth.ca

Time for a hearing test?

Services We Offer

» Consultations and hearing tests with
registered Audiologist Nav Balsara, MS

Hogan's Hearing Aid
Centre Limited

257 Division St.,
Cobourg, ON

(905) 373-1470

www.hoganshearing.com

No referral necessary
Prescriptions, Ear Plugs, & Repairs
Free cleaning and hearing aid checks

* Hearing Aids and Assistive
Listening Devices

* Central Auditory processing for
children aged 5 and up

* ADP, DVA, WSIB, and insurance
coverage accepted
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Report From The Foundation Chair

As | come to the end of my term as Foundation Chair, | can’t help but reflect
on the past few years and what an incredible experience it has been.

Throughout my tenure it has become obvious to me that our hospital
family includes not only the staff, but the hundreds of volunteers and
thousands of community members who share the common goal in
building and sustaining our gem of a hospital. Through the toughest of
times | have witnessed the volunteers and staff diligently and tirelessly
focus on excellent health care for all. And, during these same challenging
times, the community raised its own bar in their generous and thoughtful
hospital giving.

This past year the Foundation raised $2,145,000 of which $852,677
was immediately made available to purchase vital medical equipment
and technology. The remainder of this amount will be spent during the
2011/12 fiscal year.

We have rolled out a comprehensive strategic plan, including the addition
of a staff member to the Foundation team, to guide us in some new
directions over the next several years, and we have planned for new, fun,
and exciting events that gather some of the much needed funds.

With the continued team work and shared vision, there is no doubt that
the legacy and viability of NHH will continue. Thank you for allowing me
the privilege of being a part of this wonderful institution. | am very proud
to be associated with the NHH family.

Jan Boycott

Your Donations At Work...
Just Like You Intended

Our donors are wonderful people who lead by example. Generous donations
make this community a healthier place to live, and ensure that your loved
ones, friends and neighbours have access to high quality health care services
closer to home. Below is a list of the equipment purchased this year in part
or in full:

ENdOEYE SCOPES (2) oo $40,890
COolONOSCOPES (2) ..o 82,549
CYSLOSCOPES (2) i 25,033
Patient [ift MOtOrs (3) ..oovveeeeeeeee e 7,167
Nurse call SyStem ... 32,049
HUGS infant security system upgrade............ccccoooviiiiiiiiiiennn. 28,928
Tidal CO2 CAPNOMELET ... 5,769
Blood coagulation analyzer .............cccoooiiiiiiiiiiiiiieee, 20,378
Echo automated blood bank system................ccccooiiiiiiii 91,701
Wireless infrastructure eXpansion .............ccccveeeeveiiieeeciieee, 178,931
PACS - Picture Archiving Communication System ...................... 54,889
Electronic health record - document scanning & archiving....... 170,093
Computers and other system investments...............ccccoeevinnn.. 70,513
Printer for Operating Room equipment ...........cccccovvviiieiiiiieeenn, 4,550
Forward advantage electronic document delivery ........................ 5,496
Enterprise-wide risk management system............ccccccieiiiieenn 23,311
Bedside medication verification system...........cccccoeviiieiiiiicennn, 10,430
Total Capital Purchases.........cccceiimmniiimcniiincnnnns $852,677

Thank you for your continued support!

Louise Stevenson (right) accepts a donation  Presenting sponsor Bill Spencer of Bill Spencer

of $921 from Alana O'Neil (left) and Donnie Chevrolet presents the captains of
Patterson of Cobourg Home Hardware after ~ the winning teams with their prize during
a successful Ladies Night fundraiser. the Search Party...A Scavenger Hunt for Health.

Members of the girls’ team competed in the 6th Annual Northumberland Street Hockey
Festival presented by Canadian Tire. Sixty-five teams took part in the event held in both
Cobourg and Colborne and raised over $7,300.

we serve THE Best Food
in Town!

ROSEWCDD LESTATES

Gracious Retirement Living
255 DENSMORE ROAD, COBOURG, ON

Come on over — we'd love to have you. Call or stop
by anytime, and let our home-made meals speak for
themselves. Bring a friend if you'd like... Dinner’s on us!

Don’t wait — We're filling fast!
. Call now! 905-373-5000
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Financial Highlights

The  financial  statements of  the
Northumberland Hills Hospital for the year
ended March 31, 2011 were prepared by
and are the responsibility of the hospital’s
management, and have been approved
by the Board of Directors. The mandate
of the Audit committee is to ensure that
internal controls and systems safeguard
the hospital’s assets and to satisfy itself as
to the integrity of the financial reporting of
the hospital. The auditors, KPMG LLP, have
audited these financial statements and have
reported thereon. Financial and operating
information contained in this annual report

REVENUE

$62,533,700

is consistent with the audited financial
statements it includes.

After three vyears of operating deficits,
2010/11 marked the return to a balanced
position with an operating surplus of
$224,613. However, before restructuring
activities the Hospital incurred an operating
deficit of $260,608. Restructuring costs
incurred relating to the Hospital’s balanced
budget strategies were lower than expected,
primarily due to a change in the Alternative
Level of Care (ALC) strategy from the original
plan that established transitional care beds at

EXPENSES

the Hospital rather than in the community.
NHH has signed an amended Hospital Service
Accountability Agreement with the Central
East LHIN that commits NHH to achieve a
balanced operating position for the 2011/12
fiscal year.

$62,309,087

Salaries, Wages & Benefits 52%

Provincial Funding

63%

Patient and
Other Revenue

22%

Separately
Funded Programs

8%

Amortization of
Contributions

7%

HALPERN & ASSOCIATES

Psychological Services
Dr. Anita Halpern, C. Pszch.
sy

Dr. Lorraine Patterson, C.
Dr. Sara Day, C. Psych.

Psychologists

Therapy & Assessments for Children,
Individuals, Couples, Families

h.
Linda Seppanen, M.A., C. Psych.

Medical Remuneration

Drugs And
Medical Supplies 7%

And Other

Separately
Funded Programs 8%

Amortization of

Capital Assets 7%

‘*

Vandermeer

®PTOYOTA

CUSTOMER DRIVEN SINCE 1988

353 Division Street, Gobourg (805) 372-5437
www.vandermeertoyota.com

14%

General Supplies 12%

Posttraumatic Stress ® Abuse-Related Issues ® Motor Vehicle Accidents ¢ WSIB
Psychoeducational Assessments © Relationship Problems ¢ Emotional Difficulties

Hank
Vandermeer

Matt
McMurray

Justin
Vandermeer

Brian
Johns

Sandy Tammy Lisa
Gimblett Holmes Ferguson

905-373-1229

NORTHUMBERLAND HILLS HOSPITAL | ANNUAL REPORT 2010/11

282 George Street, Cobourg
www.halpsych.com
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Condensed Financial Statement

Condensed Balance Sheet

As at March 31 2011 2010
Assets

Current Assets $ 4,413,668 $ 4,426,688
Capital Assets 58,553,648 61,671,327
$ 62,967,316 $ 66,098,015

Liabilities & Deferred Capital Contributions

Current Liabilities $ 9,639,842 $ 9,969,953

Long Term Liabilities 3,860,754 3,950,263
Deferred Capital Contirbutions 55,213,186 58,148,878

. 68,713,782 72,069,094
Net Assets (Deficiency) (5,746 466) (5.971.079)

$ 62,967,316 $ 66,098,015

Condensed Statement of Revenue and Expenses

For the Year Ended March 31 2011 2010
Revenue
Provincial Funding $ 39,514,278 $ 37,503,978
Separately Funded Programs 4,922,811 4,949,531
Patient and Other Revenue 13,865,350 13,324,852
Amortization of Deferred Capital Contributions 4,231,261 4,040,822
$ 62,533,700 $ 59,819,183
Expenses
Salaries, Wages and Benefits $ 33,022,762 $ 31,473,215
Medical Remuneration 8,628,484 8,347,272
Drugs and Medical Supplies 4,091,242 3,578,024
General Supplies and Other 7,723,971 7,579,957
Separately Funded Programs 4,947,534 4,933,577
Amortization of Capital Assets 4,380,315 4,330,257
Restructuring Activities (485,221) 2,198,636

$ 62,309,087 $ 62,440,938

$ (2,621,755)

Excess of Revenue Over Expenses $ 224,613

The condensed financial highlights are taken from the 2011 audited financial statements dated June 2, 2011. The audit was performed by KPMG LLP, Chartered Accountants. Copies of the audited financial
statements are available on our website at www.nhh.ca or in hardcopy on request.

Thank you for choosing us #1
Best Breakfast and Lunch in Northumberland! i
upto 20

Join us for /
breakfast,
lunch and
dinner specials
fctoria Beach Sat. July 2, tlam
i g See SkyHawks land at Vi

[REES ) | wow et

Dine in or Take out!

Open from 7 am - 9 pm
Monday - Sunday

Owner/Operator
Crystal Van Driel

905-885-0056

Reservations
Available

Aiso See the Midway, Market Place, Bandshell & Ganada Day Fireworks!
NHH Auxiliary Wine Tasting in Victoria Park Wed. June 23 at 7:30pm

TS < (. —
ROYAL LEPAGE
Cameco —

Visit www.waterfrontfestival.ca for events, concert listings and much more!
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HOSPITAL

) _ _ Northumberland Hills Hospital Board of Directors, 2010/11
About the Northumberland Hills Hospital Board of Directors
Back row (L-R): Lynda Kay, Bob Mclnnes, John Farrell, Bill Gerber,
Jack Russell, Nick O’Nians, Dr. Andrew Stratford (Vice President, Medical Staff),
Kaye Jackson, Dean Pepper.

Composed of volunteers representing the communities
served by the Hospital, Directors on this skills-based Board:
e develop Hospital policy;

» make decisions about the Hospital’s future (strategic planning)
» monitor operational and financial performance.

Front row (L-R): Heather Sculthorpe, Dr. David Broderick (Chief of Staff),
Henry Pankratz (Vice Chair), Robert Biron (President and CEO), John Hudson (Chair),

i . i Patricia Fenner (Auxiliary President), Jan Boycott (Foundation Chair).
For biographical information about the current NHH Board of

Directors, please visit the Hospital's website at www.nhh.ca. Missing from photo: Dr. Joseph Parravano (President, Medical Staff) and Doug Mann.

Cobourg Paint
& Wallpaper

34 King Street West
Cobourg

905-372-3841
Benjamin Moore gz J

The Colour Experts

T0% SUBWAY*

toJhospitalfStatf ey eons T Tryer

COBOURG COBOURG
injuniform 905137381537
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Northumberland's ONLY
Certified Diabetes Educator/Pharmacist

Home Health Care Centre

« 5 Pharmacists for fast, friendly service
+ We blister pack prescripfion drugs
+ Ask us how to transfer
your prescriptions
Our staff live, play and work locally

Cynthia Payne ro, coe
Reqistered Dietitian
By Appointment

We are A.D.P. approved
for walkers
and wheel chairs

Call or e-mail us for
upcoming Free Clinics

\- Twelve
years and
still going

strong

Seniors' Day

Every Wed. rx@oharmacy101.ca

905-372-8808

464 Division Street, Cobourg
Visit Our Website: www.pharmacy101.ca

DR. G. TARDIK B.Sc, N.D.

Naturopathic Doctor

* Natural therapies for lowering cholesterol
* Diabetes counselling|

» Acupuncture/pain management

» Supportive therapies for Cancer

* Naturopathic medicine for Children

Book a Free 15 minute
Consultation to see if
Naturopathic Medicine
is right for you.

Naturopathic Doctors are

not covered under OHIP, but

are covered by most health
Visa, MC, Debit accepted

insurance plans
bl )]
PAYMENT

‘Voted Northumberland
Naturopathic Doctor of the
Year 2009, 2010

P &

Preventive Medical Spring Street
Health Centre  Chiropractic

NATUROPATHIC MEDICINE N

271 Spring Street. Cobourg

905.372.1616

This year you left, but she’s not alone

Mom looks forward to your daily Chartwell welcomes long and
conversations and feels more short term stays for a variety of
secure knowing that youre justa reasons. Our residents and staff
phone call away. So, when youre  look forward to meeting new

on vacation, she feels uneasy and people and make them feel right

so do you. at home. @ CHARTWELL
COBOURG TOWER OF PORT HOPE
RETIREMENT RESIDENCE ~ RETIREMENT RESIDENCE

310 Division Street, Cobourg 164 Peter Street, Port Hope, ON
905-372-7732 905-885-7261

COBOURG FAMILY
FOOT CARE CLINIC

DIANE N. TYCZYNSKI
CHIROPODIST M.ED., B.Sc., D.CH.

"As a chiropodist, | provide assessment,

freatment and prevention of foot disorders.
Diabetic and senior footcare, soft tissue and
nail surgery are some of the services | provide.
| am fully qualified to prescribe and dispense
cusfom orthotics for the treatment of foof
problems such as arthritic foot pain,

and heel/arch pain.”

Treatment Of:

Structural:
o Heel/Arch Pain
o Arthritic Foot Pain

¢ with Custom Orthotics

Skin:
¢ Diabetic/High Risk Foot Care
e Callus/Corn/Fissures

Nail:

e Fungal/Thickening/Ingrown
* Nail Avulsion/Surgery

* Digital Appliances

* N
NORTHUMBERLAND \

W 271 Spring Street, Cobourg
“Best Foot “Best Foot

Specialist” Specialist” 9 D 5 '3 7 2 = 1 6 1 6

LOCATED AT SPRING STREET CHIROPRACTIC
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HEARING CENTRES s

COBOURG ¢ BRIGHTON ¢ CAMPBELLFORD

« Hearing Tests « Hearing Aid Consultations
 Sales and Service ¢ Latest Digital Technology
 Batteries and Accessories

Call to schedule your consultation today!

1.866.377.1797
Locally Owned and Operated

Cobourg Brighton Campbeliford

No Referral Necessary

21 King St. West 46 Prince Edward Sq. 59 Doxee Ave. N. New Patients Welcome

905.377.1797 613.475.1788 705.653.3277

www.northumberlandhearing.ca Make Life SOUND Better.™




