NORTHUMBERLAND HILLS HOSPITAL

Strategic Plan 2017/18 - 2020/21

Creating Our Future Together

OUR SHARED PURPOSE

Exceptional patient care. Every time.

CORE VALUES

Integrity ® Quality ® Respect ¢ Compassion ¢ Teamwork

STRATEGIC PRIORITIES

e Quality and Safety

e Great Place to Work and Volunteer

e Collaborative Community Partnerships
e Operational Excellence

STRATEGIC ENABLERS

Technology ® Communication e Education
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